
MONTHLY BOARD MEETING 
Wednesday, February 24, 2016 

Dalton Freight Depot  

  

 

 

 

 

 
MINUTES 

Present:   
 Board members in attendance: Caleb Carnes, John Davis, T.J. Kaikobad, Juan Lama, Meagen Shepherd, Katie 
O’Gwin; DDDA Staff- Kendra Evans, Tanner Jaco; Rebel (community guest).  
 
Call to Order:  

Mr. Kaikobad called the meeting to order.  
 
Minutes:   
 Mr. Lama moved that the minutes be approved as presented for the February 3 board meeting, seconded by Mr. 
Carnes. The motion carried.  
 
Financials:   
 Mrs. O’Gwin made a motion to accept the Financial Report for February. Mr. Lama seconded, and the motion 
carried.  
  
New Business: 
A presentation on Robert’s Rules of Order was given by Mrs. O’Gwin, who distributed a handout with the proper 
procedures.  
 
The board then discussed the possibility of a new logo and branding for Downtown Dalton. It was noted by Mr. Davis that 
the DDDA staff needed to be mindful of the City of Dalton’s re-branding efforts and be in compliance with their decision 
before moving forward. It was also agreed unanimously that instead of signing a contract with Madeline Toelke for 
rebranding of the DDDA and a new brand for Downtown Dalton, more research and outreach would need to be done with 
other local designers. The subject was tabled so that the DDDA staff could present the board with 3-5 proposals from 
other designers at the March board meeting. 
 
Mrs. Evans approached the board about the DDDA taking on a more active role with the Memorial Day Celebration this 
year. The board agreed that the new responsibilities requested by the Memorial Day Celebration Committee would not be 
much more work than the DDDA has previously put into the event and granted approval for more involvement. 
 
Mrs. Evans updated the board on the previous week’s merchant meetings, informing them that there were approximately 
30-40 attendees that day and a good dialogue about upcoming events.  
 
Mrs. Evans brought attention to the board of a noise complaint issued by a loft tenant concerning live music at Hamilton’s. 
A private message was sent to the DDDA’s Facebook page complaining of the noise at 10:30 pm on a Friday night. The 
individual called the police, who stopped by the restaurant and asked them to turn down the volume. It was proposed by 
the DDDA staff that a new ordinance for the Downtown District be presented to City Council to extend the acceptable time 
for noise from 10 pm to 12 am. Instead, the board decided to pursue requesting exclusion from the current noise 
ordinance for the City of Dalton. Mr. Lama made a motion, which was then seconded by Mr. Davis. The motion carried. 
 
The DDDA staff detailed the recent meeting called with the Fire Department in regards to Kasey Carpenter’s new lofts 
above the Oakwood Café. It was unanimously agreed that the current Loft/Urban Dwelling Ordinance, Fire Code 54-34, 
made the development of residential space downtown extremely difficult. John Davis made a motion to officially issue a 
recommendation to the City of Dalton to “to review current codes and see where any revisions would be appropriate to 
encourage development without compromising public safety.” The motion was seconded by Mr. Lama. The motion 
carried. 
 
 
Old Business: 
 
Mrs. Evans informed the board that the Events, Marketing, and Economic Vitality Committees were almost complete and 
would meet before the March board meeting. 
 
Mrs. Evans reported that the Design Committee is moving forward with the Art Park Project and is currently seeking 
donors to contribute money to painting the columns of the parking deck next to the Depot.  
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Mrs. Evans discussed the DDDA’s new Dalton State intern, Ruth Van Obbergen, who will assist with day-to-day 
operations, as well as be available to downtown merchants to assists with accounting help and entering data into Excel. 
She will be with the DDDA until June along with Courtney Palmer. 
 
Reports: 
Chamber: Mr. Kaikobad reported that the Chamber of Commerce is making efforts to pay renewed attention to small 
businesses in the area.  
 
CVB: Mr. Davis had nothing to report. 
 
City: Alderwoman Wood was not present, but reported via email that there were no updates to issue from the City. 
 
Public Safety: Lt. Johnson was not present, but reported via email that there were no updates to issue from the Dalton 
Police Department. 
 
 
Respectfully submitted, 
Tanner Jaco 

 

 


